CITY OF NEW ORLEANS ETHICS REVIEW BOARD
525 St. Charles Avenue New Orleans, LA 70130-3409
erb@nolaerb.gov https://www.nolaerb.gov/

BOARD MEETING

Monday, August 31, 2020
3:30 P.M. - 5:30 P.M.

The board will conduct this meeting via Zoom Video Conference and Telephone Conference
Video Conference Link: https://loyno.zoom.us/j/5049753263
Telephone Conference Dial-In Number: 312-626-6799; ID No. 504 975 3263

Certification of Necessity: The board hereby certifies that it is unable to satisfy live-meeting

quorum requirements due to the COVID-19 declaration of emergency. See State of Louisiana,

Executive Department Proclamation No. JBE 2020-30 § 4 (Mar. 16, 2020) (permitting video
conference meetings due to gubernatorial declaration of state of emergency); State of Louisiana,

Executive Department Proclamation No. 111 JBE 2020 § 1 (August 26, 2020) (providing that
“statewide public health emergency is declared to continue to exist”).

AGENDA

Ratification of certification of necessity for videoconference/teleconference meeting (Chair).
Approval of minutes of previous board meeting (Chair).

Discussion of monthly report from the Office of Inspector General (Chair).

Discussion of monthly report from the Office of Independent Police Monitor (Chair).
Discussion of monthly report from the Ethics Trainer (Chair).

Report of Executive Administrator and General Counsel (Chair).

Vote to hold executive session (two-thirds of members present required) (Chair).
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Executive Session. To join the executive session click here:
https://loyno.zoom.us/j/94458781250?pwd=Tng1 V3dmMTNvaUxKRk9IBZ1haZGVXdz09
Passcode Tbv38w. Advance registration for Zoom is required to assure confidentiality.

a. Discussion of the character, professional competence, or physical or mental health
of a person pursuant to La. Rev. Stat. § 42:17(A)(1).

9. Reconvening of public meeting to take final action on any matters discussed in Executive
Session (Chair).

10. Adjournment (Chair).
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. Administrative Invesgations:

Pursuant to a Memorandum of Understanding with the New Orleans Police Department, the OIG
Investigations Division completed an administrative investigation concerning a complaint filed against
an NOPD employee.

OIG Information Security Divisiaetivities:

. 2020 Staff Augmentation for Exchange Migration
Current IT Environment:

The OIG currently had one physical server hosting our exchangele This setup had storage
limitations because the physical drive space can’t be expanded in real time which has been corrected.
Information Security Division (ISD) has been migrated Windows Server 2016 with Exchange 2016 or
Exchange 2019, depending on viability.

Staff Augmentation:

All key infrastructure (hardware and software) is in placel has been converted and if functioning
properly with thenew system.

Key Improvements
1. Upgraded our PhysicBlomain ControlleHardwareto increase performance
a. Added Fans
b. Added Memory
c. Added Additional CPU
Archived old exchange server
Updated Operatingystem tothe most viable operating system
Archive and deleted old profiles visible online to reduce our footprint to hackers
Elevated Domain Forest Security Level
Fixed Errors presented in DC Diagnostic Tools
Installed and Configured Exchange to the maable version
Updated VMware Center Software
Upgraded ESXi Software to the most viable version
0 Upgraded Backup Server to the most viable version
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Status Report for OIG Projects - Audit and Evaluations Division

Report Date: Friday, July 31, 2020
Project Number | Project Name Project Phase *
Audit/Review Planning Fieldwork | Draft Report Su:::\ilelsvt:ry Legal Review | IG Review
AD-15-0001 Audubon Payroll Internal Controls X X
AD-15-0003 Audubon Disbursements X
Short-term Rentals
AD-19-0001 Suspended 1/31/2020
AD-19-0002 DPW/SWB Coordination X
AD-20-0001 BRASS Purchasing X
AD-20-0002 Orleans Parish Comm District (OPCD)+ X

+ - The Current OPCD audit is awaiting a scheduled hearing from The Civil District Court to determine jurisdictional authority to obtain The requesite financial rec

Project Number | Project Name Project Phase *
. . . . Supervisor . )
Inspections/Evaluations Planning Fieldwork | Draft Report :eview y Legal Review | IG Review

S&WB Billing Dispute Resolution

IE-18-0003 Released 6/5/2020
IE-19-0001 Firefighter's Pension Governance X
IE-20-0001 Job Ordering Contracts X
Legend Description
Planning Background Research, Data Gathering, Initial Interviews, and/or Controls Assessment
Fieldwork Data and Statistical Analyses, Interviews, Testing of Procedures, Onsite Obsevations and/or Physical Inspections
Draft Report Data/Statistical Reviews, Documentaries of Fieldwork Results, Initial Report Writing, Revisions and Internal QAR prior to supervisory reviev

Review by both Division Director and First Assistant Inspector General to ensure sufficiency and appropriateness of evidence, fieldwork pr:

Supervisory Review presentation and readability

Legal Review Report Review by In-house General Counsel and/or Contracted Counsel Services for appropriate and proper legal citations and/or interpre

IG Review Report Review by Inspector General, based on corrections and recommended changes resulting from the Legal Review

* Project phase determination is based on the objective(s), scope, and methodolgy for each audit/evaluation project, and is not determined by a standard set of
This phase will be decided based on the nature of work to be performed, and at the discretion of OIG management.

** Expected Release timeline for the report may be determined based on the start of the legal review process, and may be later reevaluated based on both the
timing of the IG reviews, and the 30-day timeline of the proposed final report to the client and the subsequent receipt of management responses.
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Community Letter

Dear New Orleans Community,

In June, the with the support and partnership of the Independent Police Monitor, City Council voted
on resolution R-20-175, which put into motion a public facing database for the community to access
necessary and relevant police disciplinary histories and records. The resclution was the first important
step in ensuring that the NOPD provide information to the public about the steps they are taking to
hold officers accountable. This information would inform the public of the accountability reforms and
progress being made by the NOPD and empower the community to participate in that accountability
process. In the coming month, the OIPM will continue to work with our community partners to put

forth an ordinance to make this public facing database a reality.

This month marked the kiclkoff of a series of training cpportunities for the office through the National
Association of Civilian Oversight of Law Enforcement (NACOLE). During the coming months, the
OIPM staff will continue to participate in these national discussions and trainings regarding best
practices around oversicht and police monitoring. The OIPM locks forward to sharing the information
and skills gained with the people of New Orleans.

In July, the OIPM continued to monitor both disciplinary hearings and Use of Force Investigations. The
Deputy Independent Police Monitor continued to attend, monitor, and provide recommendations in
disciplinary proceedings conducted by the Public Integrity Bureau and the Superintendent's Committes
- one of which resulted in the termination of an officer. The OIFM was present during a response and
investigation into an accidental discharge in Mid City. The Chief Menitor of Use of Force, continued to
monitor all officer and rank statements taken for the Force Investisation Team's investigation into the
response to the June 3, 2020 protests on the Crescent City Connection bridge. The OIPM will continue
to monitor these investigations and disciplinary steps moving forward to ensure the voices of the

commuﬂity are heaﬂc{ a-ncl a“ Televant COTCETrTISE are addfesse&,

OIPM welcomed the feedback the Quality Assurance Review Advisory Committee (QARAC) for the
second year in a row this month. The Quality Assurance Review is an oppertunity for the work product
of OIPM to be critically assessed and evaluated. For the second year in a row, the OIPM received praise
on the quality and quantity of work produced by the office in the fields of use of force, complaints,
discipline, community outreach, and mediation. The QARAC provided candid feedback regarding how
the OIPM can further excel through updating our website, expanding cur commendation cutreach,
better publicly showcasing our recommendations and work to the public, and recommending we receive
more access to policing data from the NOPD to expand our work, We thank the QARAC for their
time, feadback, and insight. Their evaluation is invaluahle to the growth of the OIFM.

Finally, with Covid19 spread and the protests regarding policing still as relevant as ever, the OIPM will
continue to monitor these events and engage with the community to ensure we are responsive to their
changing needs. There is a role for everyone in the reform and the public health efforts being put forth
this summer and OIPM will strive to continue to uphold our responsibilities by representing the voice of

the community moving forward.
Thank you,

Susan Hutson
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Year to Date Overview

YTD

120
100
80
60

40 |
20 II I o i I
i s Badl u mom _mn = HL s (L -

=

I I [ | [ | ST~ I | I -
I 2 £ § 52 § 3 & 3B 2 & &®g @®© @
= S S & g S :% o
(=]
W2020 W2019 m2018 w2017 MAvg2017-2019
2020 2019 2018 2017 Avg 2017-2019
Citizen Complaint Count 45 102 32 43 59.00
Police Complaint Count 0 2 7 3 4.00
Civilian w/in NOPD* 0 0 0 0 0
Anonymous Complaint* 22 0 0 0 0
Criminal Case Liaison Count 27 17 10 13 13.33
Case Monitoring Count 8 0 10 8 6.00
Case Review Count 2 9 8 1 6.00
Contact Only Count 26 23 2 9 11.33
Disciplinary Hearing Count 40 61 64 35 53.33
Critical Incident Count 10 10 5 5 6.67
Firearm Discharge Count 8 9 4 5 6.00
Lvl 4 Non-Critical*
Mediation Count 21 38 27 26 30.33
Commendation Count 1 7 1 2 3.33
Grand Total 218 278 170 150 199.33

*indicates a new category

MONTHLY REPORT
JULY 2020


































	Minutes of Previous Board Meeting.pdf
	Draft Minutes of Previous Board Meeting

	Monthly Report of OIPM.pdf
	Monthly Report of OIPM

	Monthly Report of OIG.pdf
	Monthly Report of OIG

	Monthly Report of Ethics Trainer.pdf
	Monthly Report of Ethics Trainer


